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Fairfax County Contact InformationFairfax County Contact Information

Program ManagerProgram Manager
Roy Shrout, IIIRoy Shrout, III
Office of Emergency ManagementOffice of Emergency Management

Roy.shrout@fairfaxcounty.govRoy.shrout@fairfaxcounty.gov

12000 Government Center Parkway12000 Government Center Parkway
Suite 565Suite 565
Fairfax, Virginia 22035Fairfax, Virginia 22035

Office: (703) 324Office: (703) 324--23622362
Fax:    (703) 324Fax:    (703) 324--2303

Project ManagerProject Manager
Bruce M. WhitneyBruce M. Whitney
McDonald Bradley, IncMcDonald Bradley, Inc

Bruce.whitney@fairfaxcounty.govBruce.whitney@fairfaxcounty.gov

12000 Government Center Parkway12000 Government Center Parkway
Suite 565Suite 565
Fairfax, Virginia 22035Fairfax, Virginia 22035

Office: (703) 324Office: (703) 324--23392339
Fax:    (703) 324Fax:    (703) 324--23032303 2303
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Fairfax County Contact InformationFairfax County Contact Information

WebEOC TrainerWebEOC Trainer
Andrea MillerAndrea Miller
Data Data AcqsysAcqsys, Inc., Inc.

amiller@weblearningit.comamiller@weblearningit.com

10608 Abigail Drive10608 Abigail Drive
Columbia, MD 21044Columbia, MD 21044

Office: (410) 740Office: (410) 740--01570157
Fax:    (443) 583Fax:    (443) 583--00700070
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OverviewOverview

OverviewOverview
Contact Information Contact Information 
WebEOC InitiativeWebEOC Initiative
EMnet InitiativeEMnet Initiative
Additional NCR ProgramsAdditional NCR Programs
QuestionsQuestions
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NOVA WebEOC ImplementationNOVA WebEOC Implementation
““ItIt’’s Here & Workings Here & Working””
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The ProblemThe Problem

Lack of Interoperability Between Lack of Interoperability Between 
Emergency Operations CentersEmergency Operations Centers
Lack of Interoperability Internally Lack of Interoperability Internally 
Between AgenciesBetween Agencies
No Standardized Emergency No Standardized Emergency 
Operations Management ToolOperations Management Tool
WebEOCWebEOC
–MEMA Was Using It
–VDEM, DCEMA Were Accessing It
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NOVA SolutionNOVA Solution

The NOVA WebEOC Project IncludedThe NOVA WebEOC Project Included
– $1.285M (To Be Expended By May 06)
– Identify Which Of The 11 NOVA Jurisdictions 

Would Host A WebEOC Server
– Procure The Needed Hardware and Software 

For The Participating Jurisdictions
– Coordinate The Installation and Training
– Configure and Test WebEOC (Patriot Challenge 

II)
– Identify a host for the NOVA server
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Project GoalsProject Goals
Secure FundingSecure Funding
Connectivity and Information SharingConnectivity and Information Sharing
– 11 NoVA Jurisdictions
– Interconnected with NCR
– Federal Agencies
– Local Agencies
Training Training –– All AspectsAll Aspects
– User
– Administrative
– Board Building
Customize WebEOC For Each NOVA EOCCustomize WebEOC For Each NOVA EOC
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The PlanThe Plan

Hire Project ManagerHire Project Manager
Coordinate With Each NOVA Coordinate With Each NOVA 
Jurisdiction Jurisdiction 
–Hardware & Software Purchases
–WebEOC Installation
–Training
–Customization

Execute Funding To Met UASI Grant Execute Funding To Met UASI Grant 
RequirementsRequirements
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ImplementationImplementation
Survey (IT Requirements)Survey (IT Requirements)
Identify Identify POCsPOCs For Each Jurisdictions For Each Jurisdictions ––
Information Technology, Emergency Information Technology, Emergency 
ManagersManagers
Identify NOVA Participants (8 Identify NOVA Participants (8 
Jurisdictions)Jurisdictions)
Observe Existing WebEOC Installations For Observe Existing WebEOC Installations For 
Lessons Learned (MEMA)Lessons Learned (MEMA)
Coordinate The Hardware And Software Coordinate The Hardware And Software 
InstallationsInstallations
Provide User, Administrative, And Board Provide User, Administrative, And Board 
Building TrainingBuilding Training
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Participating JurisdictionsParticipating Jurisdictions

Arlington CountyArlington County
Loudoun CountyLoudoun County
Prince William Prince William 
CountyCounty
– City of Manassas 

Park (Hosted)

City of Alexandria City of Alexandria 
City of Manassas

Fairfax CountyFairfax County
– Town of Herndon 

(Hosted)
– Town of Vienna 

(Hosted)

City of Fairfax City of Fairfax 
City of Falls ChurchCity of Falls Church

City of Manassas
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Current NOVA WebEOC LayoutCurrent NOVA WebEOC Layout
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MilestonesMilestones
21 Sep 05 21 Sep 05 –– McDonald Bradley ContractedMcDonald Bradley Contracted
7 Nov 05 7 Nov 05 –– First Install (Fairfax County, NOVA)First Install (Fairfax County, NOVA)
16 Dec 05 16 Dec 05 –– 11stst User Training ClassUser Training Class
13 Jan 06 13 Jan 06 –– NOVA Installations CompletedNOVA Installations Completed
25 Jan 06 25 Jan 06 –– Patriot Challenge IIPatriot Challenge II
6 Apr 06 6 Apr 06 –– 11stst Board Building ClassBoard Building Class
11 Apr 06 11 Apr 06 –– 11stst Administration ClassAdministration Class
31 May 06 31 May 06 –– ’’04 UASI Grant Funding Ends04 UASI Grant Funding Ends
May 06 May 06 –– Resource Management Module Testing Resource Management Module Testing 
StartsStarts
Jul 06 Jul 06 –– RMM Rollout Anticipated RMM Rollout Anticipated 
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FutureFuture

Resource Management Module Resource Management Module 
(RMM)(RMM)
GIS GIS –– GISeGISe, EmerGeo or EMMA, EmerGeo or EMMA
Further CustomizationFurther Customization
Recurring TrainingRecurring Training
Integrate Additional Local, State, Integrate Additional Local, State, 
Federal Agencies Federal Agencies 
Roam Secure IntegrationRoam Secure Integration
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Lessons LearnedLessons Learned
Governance Governance –– Very LimitedVery Limited
IT IT –– Security, Manpower, InterSecurity, Manpower, Inter--
Agency PoliticsAgency Politics
Managing a MultiManaging a Multi--Tiered DeploymentTiered Deployment
Event NotificationEvent Notification
Staffing RequirementsStaffing Requirements
Need An IT Savvy Administrator To Need An IT Savvy Administrator To 
Manage WebEOCManage WebEOC
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NOVA WebEOC ImplementationNOVA WebEOC Implementation

Sample NOVA and Fairfax County Sample NOVA and Fairfax County 
WebEOC BoardsWebEOC Boards
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Control Panel With Shelter BoardControl Panel With Shelter Board
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Control Panel With Control Panel With SkywarnSkywarn BoardBoard
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NOVA Hospital Diversion BoardNOVA Hospital Diversion Board
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Control Panel With Controller Control Panel With Controller 
Review BoardReview Board
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NCR Regional Awareness BoardNCR Regional Awareness Board
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NoVA EMnet ImplementationNoVA EMnet Implementation
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NoVA EMnet ImplementationNoVA EMnet Implementation
What Is EMnet? What Is EMnet? –– Emergency Emergency 
Management NetworkManagement Network
– Secure Satellite Messaging System 
– EAS (Emergency Alert System – Send And 

Receive)
– Connection – Local, State News Agencies, 

National Weather
– Amber Alerting
What Are We Providing? What Are We Providing? 
– Purchase – Hardware (Computer And Satellite 

Dish) And Software
– Coordinate Installation, Training And Testing
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NoVA EMnet ImplementationNoVA EMnet Implementation

’’05 UASI Funded ($70,000)05 UASI Funded ($70,000)
2 Years of Maintenance Included2 Years of Maintenance Included
11 NoVA Jurisdictions Participating11 NoVA Jurisdictions Participating
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NoVA EMnet ImplementationNoVA EMnet Implementation

Survey Completed, Dec 05Survey Completed, Dec 05
Revised Quote Received, Feb 06Revised Quote Received, Feb 06
Implementation Expected to Start, Implementation Expected to Start, 
May 06May 06
Expected Final Installation, June 06Expected Final Installation, June 06
Training and Testing, June 06Training and Testing, June 06
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Additional ProgramsAdditional Programs
National Capitol RegionNational Capitol Region

Satellite Telephone InteroperabilitySatellite Telephone Interoperability
Video/Web Based ConferencingVideo/Web Based Conferencing
TeleconferencingTeleconferencing
HSIN (Homeland Security HSIN (Homeland Security 
Information NetworkInformation Network
Regional HUB (Disparate System)Regional HUB (Disparate System)
Regional Mapping Regional Mapping 
Smart CardSmart Card
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New Technology Initiatives New Technology Initiatives 
National Capitol RegionNational Capitol Region

Questions?Questions?


